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Summary

The aim of this study is to identify the direction for development and transformation of the
degraded railway facility which, after the transformation, can become an integrating element, not
only in terms of the mass transport system, but also in terms of the entire district, housing estate
or local community, bringing about the improvement of the quality of life in Wroc aw. Moreover,
the document focuses on defining the role and place for the Wroc aw Nadodrze railway station in
the city structure in the context of development processes and strategic documents describing
them.

The concept includes the description of necessary tasks related to renovation, upgrade of the
station and other actions aimed at changing or adding a new function for buildings and adjacent
areas. A vital issue discussed in the document is to come up with a proposal to implement the
revitalisation programme for the Wroc aw Nadodrze train station using various techniques and
financial policy instruments taking into account the interest of the City, the proprietor of the
railway facilities and other institutions or private entities than can be involved in the project.

Based on the analyses presented in the study, it is recommended to perceive Wroc aw
Nadodrze train station as the future intermodal node, with an extensive commercial background.
In order to achieve this it is necessary to:

assure as many means of transport near the station and changing points as possible,
assure collision-free pedestrian crossings between them,

integrate the mass transport with individual transport system,

extend the station complex with a diverse commercial background and connecting it with
surrounding public space and service provision centres.

These aims may be achieved by the following investments:

Thorough renovation of the Nadodrze train station and introduction of commercial
facilities, renovation of the passage to platforms as well as platforms themselves,
connected with creating a passage to the other side of the tracks.

Renovation/upgrade of the existing building is the most obvious of all proposed actions. Its
fundamental goal is to increase the standard of the station building and adapt it to the modern
standards. The next stage, in line with the quoted models for revitalisation of train stations in
Western European countries, is to limit the space used by the railway to necessary facilities and
ticket desks. In line with the assumptions of the integrating node, ticket desks located inside the
building should sell tickets for all means of transport available near the station (ticket desks may
be separate for individual carriers, e.g. city transport and long-distance trains, but all should be
located inside the building, next to each other). The facilities which are not used directly for train
station purposes, should be adapted for commercial use, as rich as it is possible.

Provision of a space for traffic segregation (various means of transport) in the train
station area, e.g. by building a bus station platform along with an underground car park
for passenger vehicles, Bike&Ride and Kiss&Ride system car parks — carrying out the
assumptions for an intermodal node.

Using the existing depression against the ground floor of the station, an underground car park
could be set up, which in fact would extend underground for app. 1 storey. The platform roofing



over the car park would approximately be level with the ground floor, which would permit to walk
straight from the station to bus station and taxi rank. Also a Kiss&Ride car park would be located
on the platform. The underground car park would service the station complex and the Park&Ride
system element.

The construction of the commercial and office centre near Powsta céw Wielkopolskich
square, connected with the station by a walkway; each of the transport system would be
connected by an enclosed roofed walkway.

This building is designed for two basic functions. First of all, it is to extend the commercial
programme of the station. In comparison to other cities, Nadodrze station has a relatively small
usable space. The rooms in the old building are not adapted to the new needs and location of
commercial facilities on upper storeys is not attractive. Although the upgrade of the station will
raise the standard of leased premises, in the case of upper storeys it will not make them more
competitive against the average office premises in a new building in a similar location. It is also
likely that should the revitalisation be limited to the station building only, the upper floors will
remain “dead” and unpopular. It seems that the best solution is to introduce an extensive
commercial programme in the new building connected with the station by a direct passage. The
accumulated commercial space, backed with the potential of the transport node and advertised
by modern architecture may generate constant traffic and become an extension of public space
in the city centre. In such a case, the entire station, as a supplementing commercial space
integrated with the new building would have a chance to be revived and exercise new
commercial functions on all storeys.

The other function planned for the new facility is the opening of the station complex to
Powsta cow Wielkopolskich square.

Visualisation of functional and spatial development of the Nadodrze train station area



Exemplary division of functions into zones on each storey of the station building.
In each zone the following functions are recommended:

Zone A — public space of hall/waiting room with ticket desks;

Zone B — space for catering purposes, providing services both to passengers and other
people; recommended separate entrance from Powsta céw Wielkopolskich square;

Zone C — location of public/first need services, e.g. post office, all-night chemist, branch of
a bank;

Zone D - other commercial facilities — e.g. retail sale, miscellaneous services, travel
agents, offices.

As these undertakings will be mostly non-commercial (integration node), for their implementation
it is necessary to obtain support, i.e. EU subsidies.

The appended analysis of available sources of investment funding under different priorities and
operational programmes identified optimal project financing under Priority 3 of the Regional
Operational Programme of Lower Silesia (Development of transport infrastructure in Lower
Silesia — “Transport”). It is recommended to carry out the aforementioned measures in model in
which the City will be the sole public partner (following the takeover of the Station from PKP) and
will become the owner of the Station and its vicinity.

The share of the investor in the undertaking in such situation would consist in taking actions
under licence for construction works. The licence permits the implementation of the entire
investment under one order — both the non-commercial (integration node) and the commercial
part (ancillary services). Under the contract both the design documentation and construction
works would be performed. The revitalisation strategy described above is recommended both in
terms of the spatial and functional aspect and the organisational and legal model, as well as



funding proposal, as a realistic and most beneficial strategy for actual revitalisation of the
degraded urban area surrounding the Wroc aw Nadodrze station.

Summing up, the study may be used as a guideline for similar actions regarding other facilities,
and eventually it may contribute to development of a single, coherent strategy of revitalisation of
train stations in Wroc aw. The developed revitalisation concept may, to some extent, be of help
in classification of train station and determining their types, setting at the same time the
sequence of steps to be applied to a selected group with the purpose of revitalisation.



